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Fundamentos da sustentabilidade do programa

a) Desenvolvimento e disponibilizacdao aos CFAE e Escolas de recursos descritivos e
orientadores do processo de Capacitacao Digital das Escolas

, o Avaliacao
Diagnostico

Reestruturacao
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Fundamentos da sustentabilidade do programa

b) Planeamento e implementacao de agdes formativas em 22/23 junto dos
Embaixadores Digitais e destes junto das Equipas de Desenvolvimento Digital para

exploracao e apropriacao destes recursos. PN
Formacao
N
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SHERPA

SELFIE HEIlpeR & Pedagogical innovation Assistant

e Origens: Projeto Erasmus+ de 2 anos entre 4 paises europeus — Chipre, Estonia,
Finlandia e Grécia - com apoio da EU/JRC;

* Objetivos: Promover a adocao e uso sistematico da ferramenta SELFIE em toda a

Europa. Apoiar as escolas a utilizar e tirar partido da SELFIE através de estratégia e
praticas para concecao de um Plano de Acdo.
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Projeto SHERPA

Produtos do projeto

e e e o et S Home About v Use SELFIEPTK v #SELFIEPTKMOOC Resources XV . S
can | help you? & e Empowerlng your .....
To start with, here are some sample questions: I ° L] °

What i ascheol prai? Welcome To SELFIE PTK - SChOOI S dlgltal capac‘ty

Who can participste n Salfis? ‘

From reflection to innovation action plans

How can | start using Selfie?

[on- ] o SELFIE Pedagogical Innovation
Assistant Toolkit (SELFIE PTK)

#SELFIEPTKMOOC ¥:] % M+ 8

Reflect

Plan

SELFIE PTK is a comprehensive package assisting schools to develop a SELFIE-based

action plan for ef IEPTKprovides stepbystepguicelines (7 B SRS AN | A W =W\ i

for reviewing SELFIE results and setting priorities and goals, developingaSELFIEDssed = B N _Z S WS »® 9= =3 0w =  B’Em e

action plan, implementing and evaluating that plan

Implement Envision - e N | 1 (T) SHERPA
Bt D B3

ssssssssss

SELFIE HELPER Site SELFIE PTK MOOC SELFIE PTK

Sistema de chatbot, ajuda em Kit de Ferramentas de apoio a SELFIE para Percurso de aprendizagem assente nos
construcdo de Planos de Ac3o de recursos SELFIE PTK, para membros das

Desenvolvimento Digital estruturas ligadas a capacitagao digital das
escolas. (ED, EDD,...)

tempo real na SELFIE.
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https://selfieptk.eu/
https://selfieptk.eu/selfieptkmooc/
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Site SELFIE PTK — kit de ferramenta de apoio a SELFIE

SELFE

SELF-REFLECT STEP1
on school’s digital capacity REVIEW RESULTS FROM GUIDELINES
orep ‘ng SELFIE REPORT
7
GUIDELINES MONITOR
AND EVALUATE SELFIE PREVIEW
ACTION ~edagogical AND STEP 2
@il innovation | PRIORITISE  INVESTIGATESELECTED  GUIDELINES
S based assistant gE'{;LE SELFIEITEMS
GUIDELINES SET UP AND action plan ToolKit
IMPLEMENTATION <rep
3
/ PRIORITISE ACTION GUIDELINES
PLAN GOALS
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Step 1: e

) &

N
@V

Review Results From SELFIE School &
REVIEW

AND

Re po rt PRIORITISE
SELFIE
output

This step helps you to review and better understand the results from the SELFIE self-reflection A%J‘

process. pS

What Does This Step Involve?

SEMINARIO Capacitagdo Digital das Escolas: Agir para Transformar

Site SELFIE PTK — kit de ferramenta de apoio a SELFIE

STEP 1
REVIEW RESULTS
FROM SELFIE
REPORT

Having completed the SELFIE self-reflection process and received a tailor-made SELFIE report that captures the current state of the school’s digital strategies and practices, you need to better

understand the issues revealed. In this step, you will:

« Review the results from the SELFIE school report and get a complete overall image of your digital practice.

 Select 2-3 areas/items from the SELFIE school report you would like to focus on.
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How Do We Perform This Step?

The data-richness of this tailor-made SELFIE report is such that you need to adopt specific strategies to get a complete overall image (in both breadth and depth) of the school’s digital practice and

to extract actionable insights from the sheer wealth of information presented. To this end, suggested strategies include:

» Read through the full report to get an overall understanding of the SELFIE output.

» Review each SELFIE area, identifying any aspects where the perspectives of school leaders, teachers and students converge or diverge. A set of review criteria can be used to this end; for
example, compare the average score for a SELFIE area with the number of respondents for each item in that area can help to get a clearer insight into the scores.

» Compare results: For example, results emerging from the Additional Areas such as “Teacher confidence in the use of technology” should be reviewed and related to results from the SELFIE
Area like “Continuing Professional Development - Part 1 and Part 2" and “Pedagogy: Implementation in the classroom”. Similarly, results related to “Continuing Professional Development -
Part 1 and Part 2" could be related and analysed jointly with results from the SELFIE Area “Leadership”.

» Select 2-3 focus areas/items within the SELFIE report that you consider to be of greatest (organizational or practical) significance for developing the school’s digital innovation action plan. |
doing so, you may opt to select three different SELFIE Areas and then choose one item under each of those three; alternatively, you may focus on just a single Area and select two to three
items within that. In any case, you could select SELFIE Areas with low overall scores or instead focus on any large discrepancies that may have emerged in the Area or item response ratings
provided by the three different actor groups (i.e., school leader, teacher and student). The latter situation would suggest a misalignment between perceptions of the school’s policy strategie:

(reflected in results from school leader) and of its actual practices and experiences (reflected in teacher and student's results), something that would be worth addressing.
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What Support Do We Have For This Step?

< To0LS

Tool 1.1 - Review Of SELFIE Report Results P

Erasmus+ Programme
of the European Union

A template to help you get a good understanding of the results from your school's SELFIE Report. File available in both MS WC

FOCUs

Word Document Look at the global

outcome for each of the
eight SELFIE thematic
areas.

Site SELFIE PTK — kit de ferramenta de apoio a SELFIE

NARIO Capacitagéo Digital das Escolas: Agir para Transformar

TEMPLATE FOR SELFIE PTK STEP 1

To help you get a good understanding of the results from your school’s SELFIE Report, it’s worth considering these aspects.

ASPECTS TO CONSIDER

« Are there any major differences between your

school's results across the eight areas?
Is one area particularly high or particularly low on
average?

* Doresults in any area surprise you? Why?

NOTES ON YOUR REPONSES

Look at each of the
individual SELFIE thematic
areas, one by one.

* Are there any major differences in the average

responses across the three user groups?
If 0, does that difference surprise you? What might
be the underlying cause of differences?

* Are there any major differences in the average

response from one statement to another?

* If so, does that difference surprise you? What might

Look inside each thematic

be the underlying cause/s?

area, at the results from
the individual statements
forming the section.

Are there any major differences in the response that
different user groups give to individual statements,
one by one?

If so, does that difference surprise you? What might
be the underlying cause/s?
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Q TIPS
-
Tip 1.1 - Think big, act small! °

To develop a more systematic and focused intervention, you must keep in mind that not all areas/items can and should be addressed at once. For instance, you may have and may set

blg ambitious flong e g \IDEQS from #SELFIEPTKMOOC

year. Some goals couli

S ) M2V - SELFIE SchoolReport — a snapsh... o

e o v e # S0 i S # it - Ver maisih

In this video from #SELFIEPTKMOOC, you can find out more about how to make sense of

the SELFIE School Report.

Checklist Of Step Outcomes

When you have finished this step, you should have:

Engaged in a reflection process on results from your SELFIE school report.

Selected 2-3 focus areas/items within your SELFIE school report.
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MOOC SELFIE PTK - Capacitacao digital das escolas - Da reflexao ao PADDE

, O
Empowering your
' [ ] [ ]
school's digital capacity
. . . . #SELFIEPTKMOOC
From reflection to innovation action plans
Module - Reflect Module - Envision
Improve your school’s digital capacity Analyse SELFIE results and create a
through collective reflection. ° shared vision.
Module - Plan Module - Follow up
Create an action plan for improving ‘ Implement and monitor progress and
your school’s digital capacity. improvement.
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Proximos passos...

Formacao especializada
dos ED na exploracao do
MOOC e do Site SELFIE PTK

Formacao das EDD,
pelos ED, na exploracao
acompanhada do MOOC
e do Site SELFIE PTK
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Obrigado pela atencao!
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